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Although this memo and the attached table focus on most recent month-to*month 
porformance/diagnostics for SALEM/Prefeired in Chicago (DTS 4/3/95), Long Island (DTS 
11/21/94), and the Military (DTS 11/1/94), trend graphs for SOM/SOFP for all markets from January 
forward are attached. Note that, for Long Island and Chicago, back period data will adjust as each 
additional month Is added to the sample, based on most recent month static sample composition. In 
addition, due to Preferred's stable SOM In commissaries, the Military market will be dropped from 
this monthly report beginning with July data but can still bp read on an as needed basis._ . 




SALEM Preferred gained another 0.1 SOM/SOFP, to post a 0.37 SQW0.44 SOFP for Its third month 
post DTS In Chicago . This performance remains about 0.t share point lower than Preferred achieved 
during month 3 in Long Island. Likely a significant factor in its performance, Preferred’s distribution (based on 
MARLIN %CIV Selling) remained relatively flat at 57% and is low compared to Long Island’s 82% at month 3. 
Out-of~stocks may still be an issue due to the transition to the “no car stock" sales policy. Expectedly, 
promoted volume was down (from 31% to 18%) as was promotion coverage (from 15% to 10% CIV) month- 
to-month, as remaining BSGSF’s sold through. 


Preferred’s share trend coupled with larger gains for the balance of the family resulted in strong total SALEM 
performance of +0,43 SOM/+0.59 SOFP for the month of June. PM’s recall apparently benefited all three key. 
menthol brands, since Newport and Kool also showed unusually substantial share gains in Chicago during 
June (+0.44 and +0,17 SOFP, respectively). 



SALEM Preferred's share remained flat month-to-month, posting a 0.34 SQM/0.39 SOFP for Month 7. 
Share performance for the last two months is down relative to a peak of 0.46 SOM in February (month 3). 
Reflecting waning support, MARLIN distribution based on,%C!V Selling was down to 46% from 53%, 
promoted volume was relatively fiat at 23% (15% PV = buysomes remaining), and promotion coverage was 
down modestly (to 9% from 14%). 


The balance of the SALEM family, and hence total SALEM, also demonstrated flat performance from May to 
June. Except for Newport (which grew by +0.4 SOFP), all key FP menthol competitors were soft month-to- 
month. 



i 

SALEM Pr e ferred's SOM performance was flat lor the seventh consecutive month . most recently 
posting 0,23 SQM/0.58 SOFP {month 8 post DTS). Share of price tier fluctuations for both Preferred and 
the balance of the SALEM family have been due solely to Industry Full Price strength/softness for any given 
month. 
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Source: https://www.industrydocuments.ucsf.edu/docs/ttby0000 
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Given current levels of support and the benefit of Incfeased distribution/awareness In 
Chicago, ft appears likely that SALEM Preferred's overall potential will hover around a ; 
0.40 SO M. Anticipating reduced effect of the PM recall on RJR brands’ performance\ 
coupled whit continuing education of retailers regarding the “no car stock" policy 
(which should enhance distribution in Chicago), performance in July will bo more J 
Indicative of the longer-term Preferred opportunity. July results are expected during the j 
vveefr of 9/11/96. 


Please advise with questions or if you need further information. 


Lynn G. Dube 

BUSINESS INFORMATION AND ANALYSIS 

Attachments 

cc: Ms. L. J. Beasley 

Mr. E. J. F : ackelman 
Mr. D. H. Murphy 
Ms. P. S. Cohen 
Mr. J. C. Kennedy 
4Ar.iS, J.s23ttav 
Mr. F. G. Petto 
Mr. P. D. Phillips 
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SOM/SOFP trend charts attached. Trends for Long Island and Chicago reflect revised static samples each month 
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